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Message from the Executive Director
Dr. Monteic A. Sizer
Since our beginning, I have led our agency forward, always with the vision, mission, and
tenets guiding our actions and pushing us to achieve more. With these things in mind, we
continue to innovate new ways to meet the needs of the citizens of northeast Louisiana.
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Every day, our agency works with citizens from across our twelve-parish region who are
struggling with the challenges of mental illness, addiction, and developmental disabilities.
However, these are not the only challenges faced by our clients. Many of them also have the burden of added
trauma and must struggle to overcome a variety of negative social determinants of health, such as income,
housing, and education. These social determinants must be mitigated before many individuals can put their
lives together. For this reason, our team is committed to helping create opportunities for all citizens of our
region, with partiality shown to none. We do this by staying focused on the three tenets that guide our actions:
1) greater access to services, 2) excellent customer service, and 3) quality, competent care.

One of the most important aspects of behavioral healthcare is recognizing that it is merely one piece of an
individual’s overall well-being and doesn’t provide the full picture. Thus, our behavioral and primary integrated
healthcare model was created. Here at Northeast Delta, we don’t just talk about what we’re going to do.
Instead, we put our words into action based on our models, and then we share the results with our region,
state, and nation as a demonstration of what is possible when the right methods are paired with the available
resources.

Within these pages, you’ll see evidence of the many ways in which our programs and initiatives have yielded
notable successes for our clients. You’ll also see how we’ve breathed life into our tenets rather than treating
them as mere words on a page. We created greater access to our services by providing more than 5000 nonbillable services to clients this year. The more than 95% of clients who say they would recommend our clinics
and services to their family and friends is a testament to the excellent customer service that we provide. Our
quality, competent care is evidenced by the more than 70% of clients who reported improved functioning in the
past year.
With our prison re-entry program, LA-Re, we’re connecting incarcerated individuals with case managers who
are helping them to transition out of the prison system and back into society successfully, thus directly
impacting the recidivism rate in our region. Our SOWS program is working to connect individuals with
workforce training and job opportunities to help them overcome the social determinants they face. This year
alone, over 700 new applications for developmental disabilities eligibility were reviewed by our staff members,
and we administered school-based, evidence-based prevention and wellness programs to over 10,000 children
and adolescents across the region.
The data within these pages speaks volumes about the value and effectiveness of our integrated care model.
Watch for the sun icon that can be seen throughout this report, pointing out how we are directly impacting the
social determinants that have long plagued the people of our region. Watch us closely, as we’re going to
continue leading the way and creating opportunities for all with partiality shown to none here in northeast
Louisiana.

Dr. Monteic A. Sizer
NEDHSA Executive Director
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Executive Summary
Northeast Delta Human Services Authority (NEDHSA) provides prevention and treatment services to
individuals diagnosed with mental health illnesses, addictive and substance abuse disorders, and
developmental disorders. NEDHSA serves twelve parishes in Louisiana, including Caldwell, East Carroll,
Franklin, Jackson, Lincoln, Madison, Morehouse, Ouachita, Richland, Tensas, Union, and West Carroll,
working across societal challenges of race, class, poverty, geographic isolation, and social stigma.
With the evolution of the NEDHSA integrated model, we have experienced steady growth in the number
of clients we serve each year. In FY2019, NEDHSA outpatient behavioral health clinics throughout our
twelve-parish service region served over 2,000 outpatient clients, providing over 20,000 billable and
non-billable services. In working with our funded Network of Care partnerships, NEDHSA served nearly
3,000 clients in inpatient and residential facilities. NEDHSA client satisfaction and outcomes for FY2019
indicate high client satisfaction rates, with 95% of clients stating they would continue NEDHSA services
and would recommend our clinics and services to their family, friends, and others. Over 75% of
surveyed adult clients seen in NEDHSA outpatient clinics reported reduced alcohol and drug use, and
over 50% of new clients reported better management of depression, anxiety, anger, and psychoticism.
More than 64% of existing clients and over 70% of newly-enrolled clients in FY2019 reported
compliance with their prescribed medications.
As our programs and services have continued to grow, our gambling addiction program served 75
individuals in FY2019. NEDHSA's housing support services program assisted 124 people in our
community. Through the development of three pilot programs, including the Second Opportunity
Workforce Solutions (SOWS), Louisiana Re-Entry Program (LA-Re), and Partners in Employment (PIE),
NEDHSA provided social support and employment assistance to nearly 200 clients. These clients would
have otherwise been unable to secure gainful employment due to various social stigmas, such as having
a developmental disability or being a former non-violent criminal offender or recently released prisoner.
In FY2019, NEDHSA reviewed over 700 applications for developmental disability eligibility, provided
oversight, including certification and accountability to over 1,300 Medicaid Waiver participants, provided
developmental disability services to 411 individuals, and assisted 255 individuals in obtaining at least
one family support service. NEDHSA also provided valuable prevention and wellness services and
education in FY2019, including the completion of 428 SYNAR compliance checks, distribution of 424
NARCAN kits, school-based presentation of evidence-based prevention and wellness programs to over
10,000 children and adolescents, and dissemination of substance abuse prevention and treatment
information to over 500,000 and underage drinking and misuse of prescription drugs information to
4,525 residents of Louisiana. The Louisiana Department of Health, Office of Behavioral Health, selected
NEDHSA as a grantee awarded site to implement the SAMHSA Grant "Promoting Integration of Primary
and Behavioral Healthcare (PIPBHC) in FY2019. The awarded funds have allowed for expansion of our
existing integrated care model.
As FY2019 ends, NEDHSA continues to carefully evaluate the needs of the clients we serve, establishing
partnerships with organizations, institutions, and community service providers. These new and
continued partnerships support our goal of providing the most effective care to our clients based on
the guiding principles of our agency's vision, mission, and tenets.
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Our Integrated Healthcare Model
The NEDHSA Integrated Behavioral and Primary Healthcare Program was created with our client population in mind
in order to provide greater access, offer personalized treatment plans, and ensure greater success. Where we see a
need, we aim to meet it. Therefore, we strive to provide services that go well beyond mental health clinic walls. For
the citizens of northeast Louisiana, the challenges of healthcare access begin at home. Poverty, unemployment, lack
of transportation, homelessness, and other basic needs often dictate behavioral and primary healthcare accessibility
and success. These factors are among many of the social determinants of health affecting our client population. By
developing an integrated program that addresses the social determinants of health that play a key role in patient
treatment and outcomes, NEDHSA has extended a lifeline to those who would otherwise go unrecognized and
untreated. It is our mission to make behavioral and primary healthcare accessible to everyone within our reach, and
our innovative integrated healthcare program makes this mission possible by going above and beyond state
mandates in the delivery of behavioral healthcare and offsetting the unique challenges of the people we serve. The
NEDHSA Integrated Behavioral and Primary Healthcare Program is built upon a triad of behavioral health, primary
health, and social determinants of health.
By increasing access to healthcare, NEDHSA is also able to provide much needed primary healthcare services to our
behavioral health clients. Many of our mental health and substance abuse clients have never visited a dentist or a
primary care physician. The lack of primary health access may not only encumber needed behavioral health
treatment, but may also lead to the development of preventable illnesses easily detected with basic health
screenings. Further, lack of access to regular, ongoing primary care can have a negative impact on patient medication
and treatment plan compliance, satisfaction and contentment with health services providers, quality of life, and other
variables essential to the maintenance of health and wellness. Utilizing evidence-based practices, we developed an
innovative approach to bridging the gap in our clients’ needs by offering a holistic approach to treatment, which
addresses behavioral health, social determinants, and primary health.

Look for our Social Determinants icon.
NEDHSA

NEDHSA recognized that an individual’s overall
health and well-being is affected by more than physical and mental illness.
It is also affected by a host of other societal variables, often referred to as
social determinants of health.

Social determinants of health are factors and conditions surrounding an individual, such as
environmental factors, economic factors, community and social conditions and policies,
societal norms, and other variables that have an impact on the daily life of the individual.
This may include factors and conditions where a person is born, lives, works, attends school,
grows, and ages. All of these factors have a significant and meaningful impact on health
risks and outcomes. The identification and acknowledgement of specific social determinants
of health, unique to the clients we serve, led to the development of our nontraditional
approach to behavioral and primary healthcare delivery. NEDHSA sought to incorporate
intentional and thoughtful consideration of all factors impacting health risks and outcomes
based on the complexity of the population we serve. Look for our Social Determinants icon
throughout this report for NEDHSA's commitment to addressing our clients' social
determinants of health.
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Outpatient Clinics
NEDHSA Monroe Clinic
Mental Health and Addiction
4800 South Grand Street
Monroe, LA 71202
318-362-3339

NEDHSA Ruston Clinic
Mental Health and Addiction
602 East Georgia Avenue
Ruston, LA 71270
318-251-4125

NEDHSA Tallulah Clinic
Mental Health
1012 Johnson Street
Tallulah, LA 71282
318-574-1713

NEDHSA Bastrop Clinic
Mental Health
451 E. Madison Avenue
Bastrop, LA 71220
318-283-0868

NEDHSA Winnsboro Clinic
Mental Health
1301 Landis Street
Winnsboro, LA 71295
318-649-2333 or 318-435-2146

NEDHSA Columbia Clinic
Mental Health and Addiction
5159 Highway 4 East
Columbia, LA 71418
318-649-2333

7

8

Outpatient Clinics and Services

NEDHSA Provides both Billable and Non-Billable Services
In keeping with the agency’s mission of providing greater access to
service, NEDHSA provided over 5,000 non-billable services to its clients
in FY2019. These were client-needed services performed by our clinic
staff that were not charged to the client and were not billed to private or
public insurance.

In FY2019,
NEDHSA served
over 2,000
citizens of
Northeast
Louisiana
receiving
billable
services. This
citizen count
does not
include the
clients served
who received
non-billable
services at our
clinics.
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NEDHSA

Nearly 32,000 adults living in NEDHSA's service area are
uninsured, and over 2,800 children living in our region do
not have any type of health insurance.*

In FY2019, NEDHSA average client monthly income from
all sources, including any employment, retirement, or
government assistance was $511.00, with about half of
our clients reporting no income at all. Because of this,
NEDHSA provides services to clients who cannot pay to
ensure they receive the care they need.

*Source: 2019. Use the Data. www.countyhealthrankings.org
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Among the 2,000+ clients who received billable
services from NEDHSA outpatient clinics during
FY2019, nearly 85% were Medicare or Medicaid
recipients (n = 1,794; 84.9%).
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Over 20,000 outpatient
clinic services were
provided to NEDHSA
clients during FY2019.
This includes both
billable and nonbillable services. The
average number of
services received per
client was 7.2 services,
and the number of
services received per
client ranged from 1
service to 74 services.
The majority of
outpatient clients
received less than 20
services during the
reporting year.

15% of Region 8
(NEDHSA's service area)
citizens report being
under frequent mental
distress.*

*Source: 2019. Use the Data. www.countyhealthrankings.org
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Outpatient Clinic Client Demographics

13

In FY2019, most (75.4%) of the clients seen in
NEDHSA outpatient clinics were between the
ages of 26 and 60 years of age (n = 1,546). 23.9%
were aged between 26 and 35 years; 30.6% were
aged 36 to 50 years, and 20.9% were
aged 51 to 60 years.
NEDHSA

Around 10% of NEDHSA's
clients are over the age of 60.

To address the specific issues surrounding our
older clients, we have developed Operation Golden
Years, a program aimed at mitigating the social
health concerns of our seniors.
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Outpatient Clinic Client Diagnoses

NEDHSA

In FY2019, 36.5% of NEDHSA outpatient clinic clients
had two mental health diagnoses; 14.3% had three diagnoses;
3.4% had four diagnoses; and 1.1% were diagnosed
with five different mental health disorders.
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Depressive Disorders
accounted for more
than 35% of the
types of behavioral
health disorders
treated by clinicians
at NEDHSA during
FY2019. Over 14% of
NEDHSA outpatient
clinic clients were
seeking treatment
for substance use
and addictive
disorders.
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Client Satisfaction and Outcomes

Over 95% of NEDHSA outpatient
clinic clients, including those
receiving addiction and/or mental
health services, would continue our
services and would recommend
our clinics and services to their
family, friends, and others.

More than 97% of NEDHSA
outpatient clinic clients receiving
mental health services would
continue our services and would
recommend our clinics and services
to their family, friends, and others.
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Over 70% of surveyed
adults seen in NEDHSA
outpatient clinics during
FY2019 reported
improved functioning.

Over 50% of surveyed
adults seen in NEDHSA
outpatient clinics during
FY2019 reported a
reduction in anger
symptoms.

Over 70% of surveyed adults
seen in NEDHSA outpatient clinics
during FY2019 reported positive
treatment outcomes and positive
social connectedness.

Nearly 75% of surveyed adults
seen in NEDHSA outpatient
clinics during FY2019 reported
reduced alcohol and drug use.
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Existing
NEDHSA
Clients

Over 90% of surveyed existing NEDHSA clients
seen in our outpatient clinics during FY2019
reported doing well in the areas of binge
drinking, drug use, arrests, and homelessness
at 6-month assessment.

More than
half of surveyed
existing NEDHSA
clients seen in
our outpatient
clinics during
FY2019 reported
doing well with
their depression,
anxiety, and
psychoticism at
both 6 months
and 12 months.

New
NEDHSA
Clients

Over 90% of surveyed new
NEDHSA clients seen in our
outpatient clinics during
FY2019 reported doing well
in the areas of binge
drinking, arrests, and
homelessness
at 3, 6, and 12 months.
Over 70% of these new
More than half of surveyed new NEDHSA clients seen
clients reported compliance
in our outpatient clinics during FY2019 reported doing
with their prescribed
well with their depression, anxiety, anger, and
medications at both 3
psychoticism at 3, 6, and 12 months.
months and 6 months.
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Inpatient and Residential Facilities

NEDHSA

Among our clients receiving addiction treatment services,
46.3% reported using at least one addictive substance in
FY2019. Over 21% used at least two addictive substances,
and 7.9% reported using more than two.

Polysubstance use and abuse creates unique challenges and additional
stressors for our clients seeking recovery. Our partnerships with regional
inpatient addiction centers allows NEDHSA to address these specific needs and
provide more effective treatment to our clients.
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Gambling Addiction Program
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Over 90% of
NEDHSA
clients
participating in
the agency's
gambling
addiction
program in
FY2019 met
their goals and
completed the
program.
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Housing Support Services

Over 6% of NEDHSA clients were assisted with housing
during FY2019. Mental illness and substance use
continues to be significant problems among the
homeless. Helping to secure housing for our clients
helps to relieve the burden and trials of not having a
permanent address, as well as a sense of "home".

NEDHSA

Stable and affordable housing is linked
to individual health.

In FY2019, over 27% of NEDHSA
clients lived in some type of
dependent living situation.
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Social Support and Employment
Assistance Programs & Services

The NEDHSA Second Opportunity Workforce Solutions (SOWS)
program provides supportive employment services to citizens who
are clients of NEDHSA and its integrated care network, including
citizens who are non-violent criminal offenders being released from
incarceration. This program addresses access to employment, which
is a social determinant that significantly affects a person’s health
a n d a b i l i t y t o th r i v e i n s o c i e t y . S O W S u t i l i z e s e v i d e n c e - b a s e d
practices to develop Individual Outcome Plans which reinforce a
client’s treatment progress. Job readiness skills are provided to
assist participants in achieving and maintaining employment
in their community of choice.

77.4% of
NEDHSA
adult clients reported
that they were not
actively working
in FY2019.
NEDHSA

Since it began as a pilot program during
the 4th quarter of FY17, 160 clients have
been referred to SOWS, with 97 clients
being admitted to the workforce
program. Of these, 34% maintained
employment for at le ast 30 days; 32%
maintained emp loyment for at le ast 60
days; and 28.9% maintain ed empl oyment
for at least 90 days .
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Unemployment rates for the parishes in Region 8 served by NEDHSA
range from 4.5% in Jackson Parish to 11.1% in East Carroll Parish.
NEDHSA addresses issues of unemployment with clients and provides
access to job training and employment.*

Stable and
affordable
housing is
linked to
individual
health.

*Source: 2019. Use the Data. www.countyhealthrankings.org
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NEDHSA

A pilot program created by NEDHSA in partnership with
Goodwill Industries of Northeast Louisiana, the Louisiana
Reentry Program, LA-Re, is an ex-offender re-entry
program that seeks to address the socioeconomic issues
that increase recidivism am ong the formerly incarc erated.
The goal of LA-Re is to give nonviolent, mentally ill and
a d d i c t e d e x - o f f e n d e r s an o p p o r t u n i t y t o r e c e i v e t h e h e l p
t h e y n e e d p o s t --ii n c a r c e r a t i o n s o t h a t t h e y c a n b u i l d a n d
maintain a positive social role within the community
thereby avoiding the high individual, family, community
and societal costs of recidivism.
Since its inception in September 2018, 43 clients have been
referred to the La-Re community re-entry program , with
88.4% of referrals enrolled. Of the 3 8 clients admitted into
t h e p r o g r a m , 2 1 . 1 % h a ve s u c c e s s f u l l y c o m p l e t e d ; 1 5 . 7 %
were administratively closed due to prison transfers, resentencing, or non-compliance; and 63.2% are ongoing. To
date, no La-Re participants have returned to prison at 30day, 60-day, and 90-day follow-up. Nearly 23% of ongoing
La-Re clients have also been refe rred to the SOWs program
for job training and placement assistance. One has secured
g a i n f u l e m p l o y m e n t a n d o n e w a s r e f e r r e d t o a l o c a l 4- y e a r
college for financial aid assistance.
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NEDHSA

Over 5% of NEDHSA clients reported
having an encounter with law
enforcement officials during FY2019.

3.65% reported being arrested at
least one time in FY2019.
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In FY19, NEDHSA closed out its first pilot year for Partners in
Employment, PIE, after its development last fiscal year. PIE is an
initiative for promotion, education, and placement of people with
developmental disabilities in the workforce. Ongoing activities include
partnering with agencies in the community willing to learn, hire, and
promote employment of individuals with developmental disabilities.
PIE improves employment outcomes for people with developmental
disabilities by implementing direct contact and education with
potential employees, the business community, and agencies that
support people with developmental disabilities that want to work.
Since inception, the PIE program has made 83 contacts with potential
employers to discuss the program and employment opportunities.
Successful working relationships have been established with 7
businesses related to employment of individuals with developmental
disabilities, with 3 employers identified for job shadowing
opportunities. Six clients have been assisted with job applications,
and one client employed.

NEDHSA

In FY2019,
almost 3% of
the clients seen
in NEDHSA's
behavioral
health clinics
reported having
some type of
developmental
disability.
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Developmental Disabilities Services

411 individuals
received state
developmental
disability services
through NEDHSA

in FY2019.

Over 700 new
applications for
Developmental
Disability eligibility
were reviewed by
NEDHSA staff in
FY2019.

The NEDHSA DD Medicaid Waiver program unit
provided programmatic oversight
including certification and accountability of over
1,300 Medicaid Waiver participants.
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Family Support Services include such
services as personal assistance,
equipment, respite care, clinical supplies,
and crisis intervention services.

In FY2019, NEDHSA
assisted 255
individuals in
obtaining at least one
Family Support
Service.
About 1.6% of Louisiana
residents have a
developmental disability.*

*Source: Developmental Disability Services in Louisiana. www.laddc.org
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Prevention and Wellness Services

The SYNAR Program, overseen by the Substance Abuse and
Mental Health Services Administration (SAMHSA), requires
states to establish and enforce laws to prohibit the
distribution and sale of tobacco products to minors.*

NEDHSA
completed 428
SYNAR checks in
FY2019 with a 94%
compliance rate.

*Source: Synar Program. www.samhsa/synar
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Regular SYNAR checks are
performed to ensure
compliance with federal
laws prohibiting sales of
tobacco products
to minors.
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NEDHSA hosted
21 NARCAN
Training and Kit
Distribution
events during
FY2019.

Around 10%
of NEDHSA clients
who reported drug use in
FY2019 reported
using opioids.

NEDHSA

The events were held
across five different
parishes in the
NEDHSA service area,
and 424 kits were
distributed during
these events.
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NEDHSA administered school-based, evidence-based
prevention and wellness programs to over 10,000
children and adolescents in FY2019.
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NEDHSA

Around 2.5% of NEDHSA's
outpatient behavioral health
clinic clients in FY2019 were
aged 17 and under.
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NEDHSA received funding from SAMHSA to
coordinate and implement activities associated with
the SAPT (Substance Abuse Prevention and
Treatment) Block Grant, designed for the purpose of
planning, implementing, and evaluating activities to
prevent and treat substance abuse.

NEDHSA

43.6% of
NEDHSA clients
seen in FY2019
reported drug use,
abuse, and/or
addiction.

Through this
funding, NEDHSA
was able to share
information
about substance
abuse prevention
and treatment
information to
539,098 people
in FY2019.
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NEDHSA
prevention
and wellness
staff U-ACT
activities
reached 4,525
residents of
Louisiana
in FY2019.

The Louisiana Partnership for Success, a grant for Union Parish Coalition (U-ACT),
addresses underage drinking and abuse and/or misuse of prescription drugs.
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The Top 5 reported substances of use, abuse,
and/or addiction by NEDHSA outpatient clinic clients
in FY2019 included: marijuana: 24.1%; alcohol: 20.2%;
methamphetamine: 12.3%; cocaine/crack: 4.9%;
and other opiates and synthetics: 4.1%.
NEDHSA
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PIPBHC Integrated Healthcare Grant
In the fall of 2018, NEDHSA was selected as one of four state-wide
grantees by the Louisiana Department of Health, Office of Behavioral
Health to be awarded the SAMHSA Grant “Promoting Integration of
Primary and Behavioral Healthcare (PIPBHC)." Behavioral Health and
Primary Care Integration is one of the three interdependent frameworks
representing NEDHSA’s logical framework of program and service delivery.

Awarded funds
have allowed
for expansion
of our existing
integrated care
model.
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NEDHSA

30.8% of
NEDHSA clients
reported having
at least one
primary health
condition in
FY2019.
The PIPBHC Integrated Healthcare Grant is a five-year SAMHSA
grant aimed at promoting full integration and collaboration of
behavioral and primary healthcare. Such collaboration promotes
positive outcomes from efforts to improve the overall wellness and
physical health of adults with serious mental illness by offering
integrated healthcare services, screening, diagnosis, prevention, and
treatments of mental health and substance disorders, as well as
co-occurring physical health conditions.
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Nearly 80% of
NEDHSA clients
enrolled into
the PIPBHC
Integrated
Healthcare Grant
in FY2019 rated
their overall
health as fair or
better at
baseline.

Over 40 % of NEDHSA clients enrolled into the PIPBHC
Integrated Healthcare Grant in FY2019 reported using
some type of tobacco product daily or almost daily.
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Over 40% of
NEDHSA clients
enrolled into the
PIPBHC Grant
during FY2019
reported having
experienced some
type of trauma in
their lifetime.
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Business Functions

NEDHSA has
established
partnerships with
numerous
organizations and
institutions in order to
provide the most
effective care to its
clients.
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